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Planning the
Process

DREAM DESIGN

AHFA 2021 and 2022 Cycles

==—2021 Plan Development 20. 1 Cycle —e—2022 Plan Development
August-20

September-20

November-20

March-21"

February-21

The AHFA Multifamily Division
works on three different 1-year plans
concurrently.

Notices regarding releases, public
comment periods, training and cycle
deadlines are published on ahfa.com
and via email in the form of
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2021 Application

Do [Gaemes ] Cycle

12/1/2020
1/26/2021
3/3/2021
3/1/2021
3/29/2021
4/1/2021
TBD

CHDO Applications Submitted
Application Package Released
Eligible CHDOs Released

Deviation Requests Due

Application Logs Due
Competitive Applications Due

2021 Award Announcement

NOTE: dates reflect adjustments
made to the schedule due to COVID-
19 related issues. Future dates
indicated are subject to revision. Any
changes to the schedule will be
published and posted on

Allocation ~ $9.3M Remaining Total $11.3 M
$13.7M $11.3M (Est. PY21)
$1.4 Returned TBD (Remaining PY20)
$5.8M FYBC TBD (Program Income)
Set Asides NP (10%) CHDO (15%)
$1.37M $1.6M
Caps 12% 20%
$1.6M $2.2M
Uses New Construction
Acg/Rehab New Construction
Adaptive Reuse
Units Min: 12 Min: 12
Max: Cap Based Max: 56

$6.5M
(PY19 - PY21) Figures are subject to change
based on program changes by
HUD or the IRS.
None
$1.35M

New Construction

Min: 1
Max: $1.35M Cap

3/3/2021
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Project
Non-Profit Project Name County Project City

Alabama Communities, Inc. ~ Evergreen Place Etowah Gadsden

Pinson Ridge Senior
Alabama Communities, Inc. ~ Village Jefferson Pinson
Aletheia House, Inc. Magnolia Trace Montgomery Montgomery Applications were received on
East Lake Community December 7t from 5 non-profits
Development, Inc. Mobile Elderly Housing ~ Mobile Mobile

with 8 projects.

3 non-profits met AHFA
eligibility requirements with 4
anticipated projects.

2021 CHDO Eligibility assessments were completed on March 3, 2021.

Tools for Success

Complete &
Accurate
Application

Familiarity with
Plans

Understanding Strong
Application Development
Forms Team Members
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Application Package Formats

Application Forms Hard and Digital Smead® Pressboard Fastener

Package Folder with SafeSHIELD Coated
Fasterners, 3" expansion, legal
size, 60% recycled, Gray/Green,
Smead®

Environmental
Assessment Study(ies)

Hard and Digital 3-Ring Binder(s)

DMS Upload

Market Study, Hard and Digital 3-Ring Binder(s)
Engagement Letter & DMS Upload
Certification

Capital Needs
Assessment

As Applicable
Hard and Digital

3-Ring Binder(s)
DMS Upload

Tab All Sections / Appendices within 3-Ring Binders
Size Binders appropriately to contain the necessary materials.

Digital (PDF) Copies: Each
form must be saved
individually by listing the
AHFA form number, form title,
and name of project.

" 2a. Ownership Entity forms - ABC Estates
"1 2b. Credit Authorization forms -ABC Estates

" 3a. Market Study Certification-ABC Estates
") 3b. Market Study- ABC Estates

2021 Application Fees

Each Responsible Owner having

i.  fewerthan 3 Placed In-Service Projects funded with Housing
Credits and/or HOME Funds awarded by AHFA AND

ii. any Responsible Owner has one or more multi-family rental
projects financed from non-AHFA sources.

$10,000

Up to 8 Responsible Owners having 3 or more Placed In-Service

projects funded with Housing Credits and/or HOME Funds awarded by $7,500
AHFA, regardless of whether any Responsible Owner has other multi-

family rental projects financed from non-AHFA sources.

Each Responsible Owner having $7,500
i.  fewerthan 3 Placed in Service projects funded with Housing

Credits and/or HOME Funds awarded by AHFA AND
ii. noResponsible Owner has any multi-family rental projects

financed from non-AHFA sources.

AHFA-Approved CHDO applicants applying for HOME Funds regardless  $2,000
of the number of Placed in Service projects awarded by AHFA
An additional application fee will be due at the time of application submission for application(s) that have

Ownership Entities exceeding 8 Responsible Owners. The amount of the fee will be $1,000 per each owner
(individual/entity) exceeding 8. This fee does not apply to the Investor Owner.

All application fees are non-
refundable. If an application fee
is returned due to insufficient
funds, the application will
terminate.

10



3/3/2021

Missing / Incomplete Documents

Missing and/or Incomplete Required Fee  Missing Item Occurrence

Documents

Missing and/ or incomplete $2,000 per 1 occurrence per document

application document(s) document

Incomplete third-party report* $2,000 per 1 occurrence per document
report

Requests for additional information ~ $2,000 for 5 or 1 occurrence for 5 or more

or clarification of third-party more per clarifications

report(s)* report (or requests for additional

information ) per report

*Applicant can supply missing and/or incomplete items with respect to environmental reports
only to the extent permitted by Addendum B, and this table applies only to such items.

ExcludesThreshold
Requirements, Material
Environmental Findings, and
Point Scoring Items.

An aggregate total of 8 or more
missing item occurrences will
result in the automatic
termination of the application by
AHFA.

11

The highest scoring project per county with ownership by an AHFA-Approved
CHDO will be funded until the regulatory 15% CHDO set-aside is met.

. The highest scoring Housing Credit project and/or HOME project combined

with Housing Credits will be allocated per county until all available 2021

Housing Credits and HOME Funds are allocated, subject to the following:
AHFA will allocate Housing Credits to 2 projects in the same county or
city only if both projects score high enough to be funded, are otherwise
eligible to be funded under the 2021 HOME Action Plan, and one of the
projects being considered has all of the following attributes at the time
of application: (i) received a HOME Loan from AHFA, (ii) has at least
85% occupancy, and (iii) has either (a) repaid the HOME Loan in full, or
(b) has closed a 15-year extension of the debt evidenced by the
outstanding HOME loan.

If all available 2021 Housing Credits have been allocated and available HOME
Funds remain, the highest scoring HOME project combined with Housing
Credits may be allocated per county, subject to a future-year Housing Credit
allocation.

12



The minimum number of AHFA-approved Owner-Provided
Services was reduced from 5 to 3.

Multifamily Housing Revenue Bond (MRB) applicants may
submit, at the same time, an application for MRB and a
competitive application provided both are:

1. Submitted during the Competitive Application Cycle.

2. Have the same Responsible Owners, and

3. The sites are located within ¥% mile of each other.

The above-referenced applications are exempt from the 2-mile radius requirement. However, the exception
does not apply to an application for MRB whose related competitive application is unsuccessful.

13

* The Disability/Homeless Election Form, the marketing and

preference plan, and executed Memorandum of Understanding
for the 5% set-aside for tenants with disabilities or homeless

populations will be submitted as reservation items instead of at
the time of application.

* Points for rehabilitation (preservation) or replacement of

existing or previously existing multifamily rental housing were
increased from 1 to 2 points.

* Point deductions for sites adjacent to or within .3 miles of an

incompatible use were reduced from 5 points to 2 points for
AHFA-prior funded projects that are at least 85% occupied at
the time of application.

14

3/3/2021



An applicant’s first-time approved AHFA project must be 100%
complete, according to the quarterly progress report, and 9o%
occupied before submission of a new application.

HUD Replacement Housing Factor Funds and Capital Fund
Program Funds are exempt from this requirement.

15

* Sales contract with a closing date 6 months from date of
application submittal, with an option to extend the closing
date an additional 6 months.

* 6-month purchase option with an option to renew for an
additional 6 months

* Long-term leases must have a duration of at least 35 years.

« Site restrictions (see Housing Credit QAP) must be disclosed
in the site control agreement and evidence of required
approvals provided.

16
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* 6-month purchase option (not a sales contract or long-term
lease), with an option to renew for an additional 6 months.

- Site restrictions (see HOME Action Plan) must be disclosed
in the site control agreement and evidence of required
approvals provided.

* The option must not impose any obligation upon the
potential buyer to purchase the property.

* The option must comply with 24 C.F.R. §58.22

The list of progress requirements after Reservation were
removed from the Plans and are provided at www.ahfa.com.




[Provide on a LSH flash drve, mmmltruﬂmoﬂmmampamemml-& Including Therd-Party Repons, (Digtal copy

Package). the text of which shall be in a searchabie farmat. Each form must be saved inavidually by
ummmamnm Tanm Bk, WMO’D’WI Some itermes 2% speciiid wil riguine both 2 digital and hard copy submittal

Hard Copy Original signatures required: Statement of Application and Certification, Respansibie Cwner Signature

Bold type genctes that AHFA provides the form or fom letier.
E igiai casy Aulhonzabon. and Afhiles! Ceniicatons

-atian Package Submatal Rems

Fre-Applic
Deviation Request Form . any deviation requests from N“Aumnmmsammum Marual must be submisied for AHFA'S appeaval at

Bears] Bhirty (30) gays prior 1o e g ate. The orm and any
1o anta mi. generali@anta com.

Application Log, complete and submit the Excel version of the Application Log for each application to the following email address:
anta mi appIEANONG@A{FA COM. during normal business haurs and uihin ine speciied timeframe posted at

g

Dewiation Request Form D ot Appicabie
i ation Pt

opy ( These items are to be bolh paper and digital farmat)

The Application Package (unless alherwise apecifed) mus! be fwo (2) hole punched al the fop of each page, and sutuniffed in Smead® Fressboard Faslener
wih Safeshie/d® Coated Fasfeners, 3° Expanson, Legal S2e, 60% Recycied GrawGreen, Smead® lem # 19044 (OMoe Depot@OMceMar @ ffem #

935783
1 Dmm Package Profile Chacklist
2a [ HonRstunas 510,000 tee P 1o sight or m ze-Ratundabls Apgiicaaon Fas - §7.500 for 3n 3pplicabion with up
s apphing on 2 single ) o wighi (8] Responsioks Cwaers apphing on 2 single application
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FWASaE by AHFA E lunda
awarded by AHFA
2c []tor-Retuncasi CHED Applicaion 52,000 fer
Haue ¥ The ramber
Adaanal - il b
20 ] satos it
ding and jof enitizs. Th fan will b 51,000 par sazh
f (i £ th i
3 Project Self Scoring Form xx

Do not include this form in the digital copy.
Items listed below are partial excerpts from the 2021 Housing Credit QAP and HOME Action Plan
(Plans). Please review the Plans for full context. Final scoring determination will be made by AHFA

based on all Application Package d tation submitted.
:Applicatim] Number:
|| Project Name:
|| Tvpe of Funds Requested:
|| Construction Type:

| A. POINTS GAINED

1. Project Characteristics

(i) Type of Construction (Maximunt 33 Points)
||(a) Upgrade with amenities

(Maximum 25 Poinfs)

I (4 points each)
|| Clubhouse/Community Room/Buuilding

|| Washer/Dryer provided in each unit

Exterior Security Package

Unit Security Package

Storm Shelter

|| Playground

|| Outdoor Fitness Area

|| Covered Picnic Pavilion

| Points Gained: [0

20
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A. CHIEF EXECUTIVE OFFICER INFORMATION FORM

Applicant should complete this form in its entirety. The applicant must include a Fedex or UPS shipping
envelope and label with the application to use in sending notification of receipt of the project application
to the Chief Executive Officer where the proposed project is located. The CEO should be the mayor unless

the project site is located in an unincorporated area. If that is the case, the Commissioner’s information

should be provided.

CHIEF EXECUTIVE OFFICER (CEO) INFORMATION

Local CEO Name ‘ Office Held (Mayor, C issi ) City |N,’A‘ County
CEO Physical Delivery Is the site located in YES
or Physical Mailing an unincorporated
Address area? NO
CEO Phone Number ‘

CEQ Email Address ‘

PROPOSED PROJECT INFORMATION

Project Name Project Address AHFA Application #
Funding Types Requested Current Zoning
Project Type (select all that apply) Target Tenants | # of Units Classification
New Construction HOME
Acqg./Rehab. Housing Credits Elderly
Adaptive Reuse Housing Trust Fund
MEF Revenue Bonds

21

13b Credit Authorization Form x. Project Name:

This form must be by each P Cwner(s),

general

s (s). general and to AHFA Ix; obtain a credit report for purpeses of evaluating

the Application Package. Mewly formed entities must complete the form and select the "Mewly formed™ option below. Original
signatures are required. Place this form in 9 1/2" x 12 1/2" clasp envelope and label the envelope " Credit

Authorization Form" A physical address is required, a P.O. Box is not acceptable.

Ownership Entity Beneficlarles [ Ipeveloper
Members and/or Shareholders General Contractor
General Partners Management Company

List all projects in the current application cycle associated with each organization or individual.

Project Name: Project Name:
Project Name: Project Name:
Project Name: Project Name:
Project Name: Project Name:
Organization

Org Name:

r = o
City:
State: Zip:

22
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Accounts Receivable

Net of Doubtful Accounts:
Notes Receivable

Net of Doubtful Notes:
Stocks and Bonds (from ne page)
Other current Assets (describe):

one year (secured by other assets):

13c Personal Financial and Credit Statement xx
of: As of (MDVY)
Personal Address:
Email Address:
Assets Liabilities and Net Worth

Cash on hand and in banks Accounts Payable:

(Name of Depository) (Balance) MNotes Payable:
Debts Payable in less than
one year (secured by real property):
Debts Payable in less than

Other current Liabilities (describe):

Total current Liabilities:

Debts Payable in more than one
year (secured by real property):
Debts Payable in more than one
year (secured by other assels):

R
23
13¢ Personal Financial and Credit Statement ..
(Continued)
Stocks and Bonds
Description Cost Market Value (at date of this statement| __If listed. name excha
froTac < This value on previous page
In: I i
Location and Description Age | Purchase Market Assessed | Mortgage | Insured For
of Land and Buildings Owned Price Value Value Amount
24

3/3/2021

12



14a Schedule of Real Estate Owned (Active AHFA Projects) Part 1 2021

The projects provided on this Schedule of Real Estate Owned (Active AHFA Projects), that meet the requirements listed
| below, will be counted for owner experience in the 2021 application cyele for the Responsible Owner listed below. This|
form should be completed for each Responsible Owner, Do not combine multiple organizations or individuals on one
form.

Complete the Information below for all Active AHFA Projects that received a Housing Credit Reservation or HOME
Written Agreement in 2000 or later.

Projects should be listed in descending order, listing the most recent Active AHFA Project first. Do not include projects|
approved but not yet Placed in Service.

The Responsible Owner listed below does not own any Active AHFA Projects. —

Data:

Project Name:

Responsible Owner Name:

Organization Number:

Active AHFA Projects Since 2000

25
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Schedule of Real Estate - Approved and/or

; Hame of Responsible Owner
14a  Under Construction (AHFA and non-AHFA)
Certification Part 3
|Section I: Complete the information In this section for all multifamily projects the above Responsible Owner y
has apf and/or are ly undar (Include additional coples of this form as needed).
—|The Responsible Owner currently does not have any multifamily projects approved and/or under construction. _
Project Type —_— Funding Source(s)
(NC. " | Anticipated Place (Name of financing
Project Name State | peonapor |*UNits ":j:l":’ in Service Date | 1018 Prolect Cost antity, contact persan,
ACQ/Rehab) and phane number)

27
19¢  AHFA 2021 Management Company Verification Form
The projects provided on this verification form will be for Company exp in the 2021 Competitive
| Application Cycle for the Management Company listed below.
|Management Companies should provide copies of the completed verification form to any/all 2021 project Appplicant Packages
with whom they will be affiliated.
To qualify for i peints, Manag t C ies with fewer than ten (10) AHFA Projects or 1,000 low-income units listed |
Juntfisfonnshwh‘alsuprwideﬂwnHF M Company Relevant Experi Form, if applicable, to any/all 2021
Projects.
The Management Company listed below does not manage any AHFA Projects.
Date:
Project Name:
Project Number (if available):
Management Company DMS Organization Code:
L Comp Name:
M C Addi
28

3/3/2021
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Troedt Hame

20b Amenities xn é.?: Units:

REQUIRED UNIT AMENITIES FOR ALL PROJECTS

P -
roject.

of e AHFA's written approval of
sher
onnections

- Ty
Air Conditioner | |Heats |_lwiD
=2

Amenities elected below will be used to determine whether or not the Projedt recerves addiional points under the point sconng system as
described in the appicable Plan. Indicate which of the following exra amenities will be provided to all low-income andfor market rent units:

Extra Project Amenities
uclublmuudtom Building/Community Room{Must have al a a kilchen (with asink

wilh counter space), ¢ meeting room (with g and aclily areas ¢ ta al units),
community TV with cable, satellite of streaming senices with a minimum of 42 inch screen TV, and wireless intemet senice. A
community laundry must be incl if not iding a dryer in each unit and the community laundry must contain
atleast 1 washer and 1 dryer for every 25 units proposed in the project)

Communily Laundry provided

Communily Laundry_nat provided

Must nclude al & minimum the following.

* Alarm (sound andior third-party System at the ¢ [ building, resident manager's office and laundry.
* Camera/Video monitoring system to provide visibility of all pedestrian and vehicular trafic of all main Project entry and et points,
iparking ot and Project amenbies,

* Lighting of all project amenities, parking lotfs), and all Project entry and exil points

k] (Must meet the infernatonal Code Council Nabonal Storm Shelter Assocraton Standard for the Design and Construchon of
Storm Shelters (IGC-500 Auguat 2008) Standards)

[C]Playground (Must provde grade gy with & minimum of three (3) play actvibes]

]:Icmr-‘imm Activity Areahust provide 3 separate types of commercial grade outdoor fitness equipment with a minimum of 3
exercise activilies. An instructional sign on the usage of filness equipment must be placed by each type of filness equipment)

29
Project Name:
# of Unils:
City:
The Project’s architect, who is kcensed in the Stale of Alabama, must complete this form, This form evidences that the Project meets AHFA
square footage requirements as detalled in the AHFA Design Qualty Standards and Construction Manual If appiicabile, provide AHFA'S
written approval of Deviation Request Complete additional copies of this form as needed
The followang information reless fo {check one) Low-Income Linils Market Rent Units
Family Elderty
cate this for information ing the type of units not checked abave )
Type: # of Units: # of Baths: Bedroom Sq. Foot: Heated Area: Total Heated Area:
[List the Sq & for sach B/R)
151BR 2n4BR Tl B 4hEA
st sl sf
st sk sk
sf st sk
st sf sf.
B st st st
sf sf sf
sf sf. sf
sf. sf. sf
sf sf. sf
si sl si
B sl sl sl
Loving Units Tolal Tolal Healed Lving Area: sl
Community/Chibhouse Bulding sl sl
Office Area sl sl
Communty Laundry sl sl
Other B (specity) st 51
Other qs (specity) st =l
iher (specity) st sf
Orher Buildings (specify) sf sf
30

3/3/2021
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Project Namse:
20e Amenities mn # of Units:
i rik each check box fo notate all g op ofect. ¥he prop ofoct d
ot have all required unit ameniies, provide ANFA's written approval of Deviation Requ
Range Refrigerator Dishwasher ice Maker [ [Microwave [ _Devistion Request Fomm asach i urten
Air Conditioner [ |Heater WID connections Celling Fans Soproval by AHRA)

Amenilies elected below will be used to determine whether ar not the: Project receives additional points under the point scoring system as
described in the applicable Plan Indicate which of the following extra amenities will be provided 10 all low-income andfor marked rent unsts:

|| Clubhouse/Com Building/Community Reom(Must fave al a menimum a kitchen (with refr I , cabinets and a sink
with counter space), community meeting room (with seating and actwity areas commensurate (o tolal number of units), restrooms,
community TV with cable, satelite or senices with a mi af 42 inch screen TV, and wireless infermet service. A
community laundry must be included if not providing a washer/dryer in sach unit and the community laundry must contain
Community Laundry provided
Comrunly Lawndry_nat provided
[ | Extarior Sscurtty Packags Must include af a minimum the following
" N-nn {sound andior third-party morilored) system o the clubhouse! cormmuny tnalding, resadent manager's office and laumdry.
system lo provide wisibility of all vehicular fraffic of all main Project entry and eat points,
pumng lot and Project amenities.

* Lighting of all project amenities, parking lot(s), and all Project entry and ent paints,

D3hm| Shelter (Must meet the Infemational Code Council National Storm Shelter Association Standard for the Design and Construction of
Storm Shelters (ICC-500 Augus! 2008) Standards)

Dm;mp..ﬁ i ¥ wath & rimimum of theee (3) play acthaties)
] outdoor Fitness Activity Arsa(Mus! prowide 3 separate types of commercial grade ouldoor fitness equipment with a mitsmum of 3

exercise actvities. An instructional sign on the usage of fiiness equipment must be placed by each type of fitness equipment)

31

30a Site/Project Information Form

Project Name:
Address:

TO ENSURE AHFA STAFF OR TS DESIGNEE CAN IDENTIFY THE CORRECT PROPERTY. ALL PROPERTY CORNERS MUST BE CLEARLY MARKED
(with stakes, survey tape, or other markngs paricular o the site) AND A SIGN AT LEAST 127 X 24" MUST BE PLACED AT THE PROPOSED ENTRANCE
(Do not indicate financed by AHFA or future AHFA developmant on the sign).

a. Provide driving instructions to the Project site from Montgomery.
(Be specific; Include left or right tum directi etc. Refrain from using only or Google Maps directions)

b. Describe the neighborhood where the site is located, noting other types of developments in the immediate area, i.e.,
residential, commereial, industrial. Diseuss the suitability of the site for the proposed/existing development.

32
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30b Site/Project Information Form
(Neighborhood Services)
Project Mame:
Address:

¢l sernces, begin with the senace localed closest o the sile grouping them by simidar directon,
Prowde detaled from the sile o the senc within three (3) miles of the proposed site. List only those services
documented in the HOME & Housmng Credit Plans thal are ebgible for points. [Be specific, Include lelt or nght tum directions, landmarks, ele
Refrain from using only Mapauest or Google Maps directions)

It AHFA cannot locate a senvice due to iIncomectly writien directions (per the completed form), one (1) point wil be deducied for each service
where incorrectly wntten directions are provided

Note: Only those services listed on this form will be eligible for points. Each service must be open and operating for normal

business hours to be eligible for points, (See QAP for tions in a ly disaster county). Duplicate
services will not be eligible for additional peints.
Example: Name of Semce Walgreens Type of Serace. Pharmacy
Distance bom Ste. 12 mies_Pholod 1 Streel Address 22 Wers Wty
1 1) Name of Sendce: 2) Type: of Sendce:
3) Distance from Site: Photo # 4) Street Address

Directions from the site 10 the SEnace: [Press Alt Enter 1o skip to the nest boe)

1) Hame of Serce. 2) Type of Service:
3) Distance from Site: Phato # 4) Street Address:
Directions from the site to the senace:

30c Site/Project Information Form s
Negative Neighborhood Services

Praject Name
Address

Isthis a prior funded AlFAproject? [ Jres  [Jno

Neighborhood Services:

Provide detaied direchions from the site entrance of an easting development or entrance sign of the proposed NEw CoNSruCHon Site entrance 1o any
negative neighborhood service(s) which are located within 3 miles of the site. G I itions of negative nei ces are isted on th
fallowing page

It there are no Negative Senices within .3 mile of site, please indicate by marking the following bax. Emmmeemms

AHFA will deduct points for negative neighborhood seraces found during site visits (even if the negative service is not ksted in the Appication Package
or it itis isted in other with the: Package, such as emarcamental reports, market studies, etc.

1) Name of Negative Senace!
2) Address:

3) Distance from Site: Photo i
4) Dwections from the site to the senace:

1) Name of Negative Senace:
2) Address:

) ;
3) Distance from Site; Photo #
4) Dwections from the site to the senice.

3/3/2021
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31b Surveyor's Certificate

I, (insert name of surveyor), @ Licensed Professional Land Surveyor in

the State of Alabama of the firm (insert
firm name, city, and state), hereby certify to the Alabama Housing Finance Authority ("AHFA") that |
prepared the attached survey of (insert name of Project)
located in (insert county and city, if any) Alabama, for
(insert name of owner) and do further certify to AHFA that the
survey ins each of the ing items [Surveyor Must Initial Each Item]:

Survey is drawn in ink on base plat at least 24 inches by 36 inches.

Survey indicates North arrow

Survey Shows graphic scale

Survey contains written legal description (including the subject property and any beneficial
easements) by metes and bounds, reference to government survey, or reference to recorded

plat. If property description is by metes and bounds, point of beginning is labeled on the survey
drawing, along with any and all appropriate ties to external controlling monuments.

Property boundary lines are drawn with a heavy line with all monuments marking property
comers described in detall. Curved portions of the property boundary contain arc and chord
distances as well as a minimum of two (2) of the survey paramenters (e.g., Delta and Radius).

Title block contains surveyor's contact information, including street address, telephone,

35

* Minimum Design and Construction Standards for all
Approved Projects
* New Construction Rental Units
* New Construction Single-Family Rental Units
* Attached Rehabilitation of Existing Building(s)
* Inspections & Reports
* Requests for Deviations from these standards must be

submitted using the Deviation Request form for AHFA for
approval 30 days prior to application submission.

36
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* All AHFA Environmental Requirements for all competitive

applications are found in Addendum B of the current year
Plans.

- Additional Post-Award environmental documentation
identified in the AHFA Environmental Assessment Checklist
is required for HOME and HTF projects.

37
Operating and First Morigage | 2020
Underwriting Updates
Project Reserves: %ofesp.+  Yofexp.+  eofemp+ Yiofewp+ Yiofemp.+
3mrhsof DS 3mthsof DS 3mthsof DS 3mths of DS 3mths of DS
Housing Credit Price: 085 087 : 086 088 095
38
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2021 Underwriting Assumptions

Vacancy Rate 7%
Maximum Expenses / Unit $4,950
Underwriting Updates
Conventional Rate 7.00%
Debt Service Coverage 1.20
Housing Credit Price TBD

39

baragraph to "By the first business day of February

bh to “By the first business day of March each

o “first business day of May of each year.”

ofthe Plans

40
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“by 5:00p.m. CST the first business day of

“the first business day of March of each year.”

Ith and safety deficiencies related to physical
December 31, 2020 will not be included in the
bng as the Responsible Owner corrects the

on of the deficiency.”

bmission of tenant data by the 15t day of each
er if the Responsible Owner provided a written
y basis for points deducted from March 15, 2020

ofthePlans
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alth and safety deficiencies related to physical
December 31, 2020 will not be included in the
as long as the Management Company corrects
cation of the deficiency.”

bmission of tenant data by the 15% day of each
pany if the Management Company provided a
quarterly basis for points deducted from March

ce after “Health and Safety Deficiencies” from 2
d changed the beginning of the third sentence

ofthe Plans

42

3/3/2021

21



h and Safety Deficiencies into “Project Site,

g or electrical hazards in tenant accessible areas”
reas” to make this deficiency no longer a unit

iencies which were project site, building exterior
dum D under the “Project Site, Building Exterior

the 2020 Addendum D under the “Units” heading
erior windows or doors in more than twenty-five
gs related to this category that total twenty-five
iteria as defined in Section Il | 5 herein.”

ofthePlans
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on for the project amenity deficiency from the

or all unit deficiencies from the 2020 Addendum D.
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1) The relaxed inspection and household file audit regulations provided by
HUD and the IRS expire after December 31, 2020. Pending any further
guidance from HUD and/or the IRS, AHFA will resume on-site inspections.

2) Owners need to ensure management is reviewing the tenant event data
entered or imported into AHFA DMS for accuracy.

3) Owners need to ensure management is completing the AHFA Property
Damage Notification form when a property receives damage or a casualty
loss.

4) Sign up for the AHFA communications at

45

Reminders for
Owners of AHFA
Properties

Initial Contact:
« Cost Certification received

+ Construction Status Report — 100% Completion for 2
consecutive quarters

+ Ok to delay inspection approval if punch list items are still
outstanding

3/3/2021
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3/3/2021

Inspection Checklist Items from:

Reminders for * Architect Certification Forms A-F with Energy
Owners of AHFA Conservation/Building Codes/Section 504 Elections

Properties * Schematic Site Plan

+ Capital Needs Summary & Assessment (if applicable)
+ Changes due to Deviation and/or Change Requests

+ Award year DQS including Landscaping requirements

* Application information submitted through the DMS
database portal

Reminders for
Owners of AHFA
Properties

Miscellaneous Notes:
* Amenity changes — deleted car wash / added bike racks

* Exterior Security Package: CAL / Managers really like LED
streetlights

 Outdoor Fitness Activity Area: 3 Activities

*+ 8609 Team reviews findings before Owner is notified

24



3/3/2021

Unkept flowerbeds &
dirty building /
sidewalks that could
use pressurewashing.

Flowerbed disaster.




3/3/2021

Flowerbed
overgrown with
vines

Multiple follow-up
items: Loose cables,
missing flowerbed
border, weeds, misc
rain diverter




Example of a nice
flowerbed:
properly strawed
and defined

Rain diverter covered
in pine straw and
some construction
debris still in
flowerbed

3/3/2021
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Rain diverter off
center and end of
gutter dented up

Rain diverter installed
backwards, exposed
cable and flowerbed
poorly strawed

28



3/3/2021

Tripping hazard with
new condenser pad
on top of smaller old
pad - Would req
Architect certification
of acceptability

Stairwell needs
cleaning

29



3/3/2021

Exterior dryer vent
cover missing and
above one not
secured - Also lint
buildup is a fire hazard
and opening is pest &
water intrusion point

The reason for the
new shelving
requirements

i
A
:
B,
i
B
-
:
-
=
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Questionable exterior
security camera
placement since trees
in front block view of
drive from entrance &
several building's
parking areas

A knee killer bench
construction kit
with exposed
brackets and bolts

31



another view of same
bench kit - durability
in question (raw
wood) vs a steel,
plastic coated bench
with seating

Example of a poor
Outdoor, Adult
Fitness Activity area -
in direct sun and no
instructions for each
station

3/3/2021
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Example of a nice
Outdoor, Adult
Fitness Activity area -
Under a canopy and
instructions for each
station provided

close up of a
Outdoor, Adult
Fitness Activity
area station
instructions

3/3/2021
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A good example of
another Outdoor,
Adult Fitness Activity
area at a different
development

: <l A ”“'ul-él".;w'1.-'.'._?"“"’!5.1: [1':_._.: il [ =

I 11
W iiii“:“"‘"- Al !

A good example of
playground ' /...,
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Example of erosion
and pest nestand a
noticeable grade
drop from patio to
ground

another example of
above and
construction debiris
left on site




Example of a
folding station in
community laundry
room.

Example of a
breaker panel with
paint overspray
and heavy dust
build up

3/3/2021
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Example of a
breaker panel
correctly labeled
and no paint
overspray

Example of a poorly
constructed utility
closet - flooring ends
at doorway, no
baseboards and
random cutoutsin
sheetrock for piping

3/3/2021




Example of utility
closet - full flooring,
baseboards and will
be easy to keep clean
by maintenance or
tenant

Poor example of on-
site engineered cut-
outin a standard,
interior, hollow core
door for venting to
allow airflow to a/c
unit

3/3/2021
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Example of
incorrectly installed
a/c airflow vent -
installed sideways
and now anyone in
the den area can see
piping inside of the
utility closet

Example of a proper,
standard, louvered
door that will allow for
correct airflow to the
a/c unit in the utility
closet

3/3/2021
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HTF Program See 2021

and

See

Thank you

3/3/2021

40



